Outcomes Assessment and Institutional Planning: Flow Chart

Core Indicators Enduring Purpose Teams
e Student Goal Attainment e Basic Education
fi‘ifﬁ?ég * Persistence . e Cultural Opportunities
Assessment  Degree Completl'on Rates e Developmental Education
: Techniques e Placement Rate in the Work Force o General Education
e Employer Assessment e Lifelong Learning
e Number and Rate of Transfers e Occupational Work Force Education
Institutional o Performance After Transfer o Transfer Preparation
Planni Assessment e Success of Developmental Students Reporting
Pr‘(‘)‘c‘gsl;%  Demonstration of Critical Literacy Skills Processes

o Service Area Participation

e Demonstration of Citizenship Skills ~ —— 71— 7/T~_
v’\.\ \ * Community Satisfaction / \\\\\\\\\

Planning
Assessment Processes

Processes

i
~.. Reportin o Team Specific Indicators : !
\\Prgcessesg P Enduring Planning !
o Purpose Processes :
\\\ Assessment Teams i
Assessment . Processes !
Techniques o :
~ \ i
; N ! Educational
. ! Planning
v : Council
~ Implementation

Student }\ Implementation
Learning Discipline /

Processes
Program Reportin ‘
Assessment porung

Reportin
Implementation Processes CoII)nmurﬁcation Processes
Processes i \
Faculty Planning «-—-—-—-=-—-——.—. . N ) /
« Academic Programs : ) Assessment Resource Allocation
* Technical and Vocational Processes Student [
Programs Assessment Outcomes Planning
o Other College Programs, Techniques Assessment Processes
e.g., Business and Professional / "\\ .
Institute, Older Adult Institute, itudept o N Committee v
earning Reportin RSN —
1 EETLET Prosessec NN Institutional Plan to Improve and
Classroom SN Support Student Learning
Reporting Assessment ‘\\\ \\\ e Educational Priorities and Assessment Plan
: ~. A I - e Enroliment Management Plan
Rl Implementation A %)mp ementation . quormgtion Technology Plan
€ > Processes Faculy e P Lrocesses * Financial Plan
Planning <—--- * Facilities Plan

e Human Resources Plan
March 29, 2000



