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Design Team: Design Status:
● Architect:  DeStefano + Partners ● A/E Award:  03/05
● Structural Engineer: KJWW ● A/E Contract Executed:  05/05
● Landscape Architect: Peter Lindsay Schaudt ● Program Verification:  06/05
● MEP Consultant/Engineer: KJWW ● Schematic Design:  In progress – Approx. 95% complete
● Civil Engineer: V3 ● Soil boring proposals received 2/23/06
● Commissioning: Primera Engineers ● Soil borings complete, report issued 4/12/06

Owner Directed Work Issues/Coordination Items
● Site Survey: 04/05 - Completed ●  Schematic Design estimates are currently over budget.
● Soil Borings:  03/06 - Completed  Project team is reviewing options for addressing budget
● Construction Testing:  TBD issues.
● Relocation: TBD ● Coordination of site utility work with RPL-2 is in 

progress.
Bidding Status Construction Status
● Bid Opening       TBD 30 Day Look Ahead Schedule: N/A

Construction Team Project History
● General Contractor:             TBD Design Completed:  TBD 

Start of Construction:  TBD 
Punch List:  TBD 
Final Completion:  TBD 
IT Installation:  TBD
Occupancy:  TBD
Final Completion:  TBD

Forecasted Project Milestones Project Costs
● Schematic Design              06/06      Budget
● Design Development         09/06        Construction Costs $31,556,997  $0,000,000 
● Construction Documents   12/06 Contingency & Escalation $4,469,540  000,000 
● Bidding                              01/07 Soft Costs $4,247,666 $2,058,133
● Construction Start              03/07 FF&E $1,980,000 000,000 

 Change Orders 000,000  $82,000
TOTAL 42,254,203$     2,140,133$    

Safety Rolling Completion Items
 

Total Accidents 0  
Lost Time Accidents 0
Days Lost 0
Total Man Days N/A
Average Daily Crew Size N/A

Encumbered to Date
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Total Pending COs

 

Total Approved COs

Total A/E Change Orders 
(Pending & Approved)

% of Contract

Total Pending COs

Total Contractor Change Orders 
(Pending & Approved)

% of Construction Contract Only
$0

0%

$0

Previously approved change orders $0

$0
Change Orders (Approved)

Contractor Change Orders
Change Orders (Pending) Change Order Cost

$0

$82,000
4.4%

Change Orders (Pending)
Additional services due to scope changes
Additional services due to addition of acoustical consultant

Change Orders (Approved)
Previously approved change orders

A/E Change Orders

$0

$82,000

$0

Change Order Cost
$70,000
$12,000
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