MANAGEMENT 2215

Leadership

This is an information sheet only, not the course syllabus.

COURSE DESCRIPTION

Characteristics of leaders, leadership styles and methods, power, politics and influence styles,
teamwork, and leadership problem solving. Strategic leadership, international and diversity

aspects of leadership, and leadership development. Prerequisite: None (3 credit hours)

COURSE MATERIALS

Leadership - Research Findings, Practice, & Skills, 6th Edition, Andrew J. DuBrin, Houghton

Mifflin Company, 2010. ISBN 13: 978-0-547-14396-5 or ISBN 10: 0-547-14396-6

COURSE OUTLINE

Part
1

Chapter Content
The Nature & Importance of Leadership

Traits, Motives, & Characteristics of Leaders
Charismatic & Transformational Leadership
Creativity, Innovation, & Leadership
Communication & Conflict Resolution Skills

Leadership Behaviors, Attitudes, & Styles
Leadership Ethics & Social Responsibility
Influence Tactics of Leaders

Developing Teamwork

Contingency & Situational Leadership
Motivation & Coaching Skills

Strategic Leadership & Knowledge Management
International & Culturally Diverse Aspects of
Leadership

Power, Politics, & Leadership

Leadership Development & Succession

EVALUATION/GRADING

The following grading scale is used for the course:

Grade

g O w

Percent
100% to 90%
89% to 80%
79% to 70%
69% to 60%
59% to 0%
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SATISFACTORY/FAIL OPTION
The S/F grade option is available to students in this course. Contact the instructor or refer to the

syllabus for details and conditions, including timeframe for applying for this option.

INCOMPLETE GRADE POLICY
If you may find that you are unable to complete the course by the end of the semester for some

unavoidable reason you may request an Incomplete grade. Contact the instructor or refer to the
course syllabus for details, including timeframe for requesting an Incomplete and the
requirement for work completed.
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