Comparing the AQIP and Baldrige Criteria

AQIP Criteria

Baldrige Criteria

Helping Students Learn

Accomplishing Other
Distinctive Objectives

Supporting Institutional
Operations

Building Collaborative
Relationships

Educational and Support Process

Management
«  Education Support Processes
 Partnering Processes

Understanding Students and
Other Stakeholders Needs

Student and Stakeholder Focus
¢ Student and stakeholder
satisfaction and relationships

Valuing People

Faculty and Staff Focus
« Faculty and staff education,
training, and development
« Faculty and staff well-being and

satisfaction
Leading and Communicating | Leadership
* Public responsibility and
citizenship

Measuring Effectiveness

Information and Analysis
* Analysis of organizational
performance

Planning Continuous
Improvement

Strategic Planning
» Strategic deployment




